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                             2.  Nursing Superintendent 
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      PMC 
 

  

 
Namaskar, 
 
My name is ________________________________________________________. 
 
As you are instrumental in implementing the Model Injection Centres (MIC) program 
in your medical college/hospital, I would like to discuss few issues which will help us 
to improve the program further. I would appreciate if you could spare few minutes of 
your valuable time. Your views will be treated as confidential.  
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1. As you remember, what are the objectives of the Model Injection Centres  
   (MIC) program? 

 
 
 
 
 
 
 
 
 

2. What do you think about the relevance of this program? 
 
 
 
 
 
 
 
 
 
 

3. How many members are there in the Committee constituted for MIC in  
    your institution? 

 
 
 
 
 
 
 
 
 

4. How frequently are the meetings being held? 
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5. How many meetings could you attend during 2006? 
 
 
 
 
 
 

6. What was transacted during these meetings? 
 
 
 
 
 
 
 
 
 
 

7. Are there problems in implementing the decisions of the committee?  
    If yes, how were they managed? 

 
 
 
 
 
 
 
 
 

 
8. What else should be done to get the support from all the concerned  

departments of the College / Hospital? 
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9. How are the regular supplies to the MIUs ensured? 
 
 
 
 
 
 
 
 
 
 
 

10. What is your impression about the MIC program in improving the safe     
    injection practices among medical and paramedical staff and   
   students of the institute? 

 
 
 
 
 
 
 
 
 
 
 
 
 

11. What is your impression about the MIC program in improving the    
      segregation of injection related waste at the point of generation?  
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12. What is your impression about the MIC program in improving the  
      biomedical waste disposal mechanism in the institute?  
 
 
 
 
 
 
 
 
 
 
13. As you know, large proportions of patients are being treated by the  
      private practitioners. How can they be involved in this program to     
      train for safe injection practices? 
 
 
 
 
 
 
 
 
 
 
After running the program for two years (2006-2007) we plan to 
expand it to the neighboring districts / states. If your institute has 
to coordinate the activities at FOUR other medical colleges / 
hospitals: 
 
14. What additional facilities would be required at your institute for 
such an expansion? 
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15. Do you foresee any problems in this regard? What is your advice? 
 
 
 
 
 
 
 
 
 
 
 

16. What should be the mechanism to transfer the ownership of this  
      program to the state governments?  

 
 
 
 
 
 
 
 
 
 
 

 
 17. What are the other programs for injection safety / infection control /     
       waste disposal - currently running in the hospital?  

 
 
 
 
 
 
 
 
 
 
 
 

                                Signature of the Visiting PI: 
 

 

                Date: 

 

 

 

 

 


