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District
State

PMC

Namaskar,

My name is . As you are instrumental in
implementing the Model Injection Centres Program at: ..........cccccceeeeeiiiiieieeiiiiiceeee e
medical college / hospital under the IPEN network, we would like to understand the
functioning of the MIC at your PMC. | would like to discuss a few topics which will help
us to improve this program. | would appreciate if you could spare your valuable time.
Your responses will be treated as confidential.

Interview
Commencement Time Concluding Time

Designation:
1. Investigator
2. Co-investigator

Co-operation and Support




1. When was MIC program started in your hospital?

2. What kind of support you received from the various stakeholders listed below for
setting up the MIUs at the Hospital:

a) Hospital authorities

b) Departmental support

c) District authorities

d) CMIC

e) Medical staff

3. What kind of support you received from the various stakeholders listed below for
setting up the MIU at the CHC/PHC:

a) Hospital authorities

b) Departmental support

c) District authorities

d) CMIC

e) Medical staff
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4. What were the various problems faced in setting up the MICs at:

a) MIU-H

b) MIU-CHC/PHC

5. What was your experience while forming the committees and streamlining its
functions?

a) Committee for Model Injection Centres (CMIC)

b) Model Injection Team (MIT)

c) Waste Management Committee (WMC)
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6. State the kind of cooperation and support you received in conducting meetings
from:

a) Hospital authorities

b) Members of the committees

7. What were the problems in conducting and. maintaining the regularity of the
meetings?
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Logistics/ Supply for MIUs

8. What were the problems / difficulties in maintaining regular supplies to the MIUs
and how were they overcome?

9. How were the training sessions planned?

a) Frequency

b) Resource persons

c) Participants

d) Audio Visual equipment etc.
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Resource persons
10. What is the process of selecting resource persons for the training sessions?

a) MIU-H

b) MIU-CHC/PHC

11. What were the problems faced in mobilizing the resource persons for the training
sessions at:

a) MIU-H

b) MIU-CHC/PHC

Participants

12. What is the process of selecting participants for the training sessions?

a) MIU-H

b) MIU-CHC/PHC

13. What were the problems faced in mobilizing the participants for training sessions at:

a) MIU-H

b) MIU-CHC/PHC
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14. What were the problems encountered in conducting the training sessions at:

a) MIU-H

b) MIU-CHC/PHC

CME
15. What was your experience in conducting the CME sessions? If not organized, why?

Involvement of Private Sector
16. How did you motivate the private practitioners to attend the orientation sessions?
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Waste Disposal
17. What was the status of the waste disposal system before the MIC was
established at:

a) MIU-H

b) MIU-CHC/PHC

18. What changes have been brought about in the waste disposal system after
establishing the MIC program.

a) MIU-H

b) MIU-CHC/PHC
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Record Keeping
19. What are the records being maintained in the MIC?

20. Are there any problems in maintaining the records? How were they tackled?

Teleconferences:
21. What is your opinion about the monthly teleconferences? What purpose did
they serve?
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22. How can the teleconferences be made more useful / effective?

Innovations:

23. What were the innovations adopted by you at your centre regarding:

a) Training program

b) Communications with the public/media

c) Waste disposal mechanism
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24. What are the other programs running in your institute for improving the injection
practices/infection control / waste disposal system?

Expansion:

25. What are your views about expanding the program to other medical colleges /
hospitals in the region with you as the Regional Coordinating Facilitator?
Which aspects need special attention?

Signature of the Visiting PI:

Date:
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